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I N T E R G O V E R N M E N T A L   A G R E E M E N T  

for the 

CAREER EDUCATION ASSOCIATES OF NORTH CENTRAL ILLINOIS 

 

This Intergovernmental Agreement is executed pursuant to the provision of the Intergovernmental 
Coopera�on Clause of the Illinois Cons�tu�on (Ill. Const. 1970, Art. VII, Sect. 10), as well as the 
provisions of the Intergovernmental Coopera�on Act of 1973 (Ill. Rev. Stat. 1985, Ch. 127,. Par. 741, et 
seq).  

 

ARTICLE I – GENERAL 

Sec�on 1.1 – Name of Agreement  

The name of the Regional Secondary Voca�onal Educa�on System formed hereunder shall be known as 
the Career Educa�on Associates of North Central Illinois, hereina�er referred to as the SYSTEM.  

Sec�on 1.2 – Purpose  

The purpose of this agreement is:  

-To provide quality voca�onal programs in an efficient manner for students who are enrolled in a 
par�cipa�ng school district, and which are approved by the BOARD OF GOVERNORS.  

-To assure that all students atain a sa�sfactory level of achievement appropriate to either immediate 
employment or advanced educa�on in prepara�on for later employment.  

-To assure that SYSTEM programs and services will include a systema�c program of curriculum renewal, 
staff development, and equipment moderniza�on, each developed in conjunc�on with employers in the 
geographical area.  

-To provide equal access to SYSTEM programs in an equitable manner.  

-To employ a director and other professional staff for such programs as may be required.  

-To provide for the coordina�on and financing of such programs.  

Sec�on 1.3 – Membership  

1.3.1 Membership of the SYSTEM shall be made up of the following school districts:  

Belvidere, District 100  
Byron, District 226  
Harlem, District 122  
Hononegah, District 207  
Meridian, District 223  
North Boone, District 200 
Rockford, District 205  
South Beloit, District 320  
Winnebago, District 323  
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1.3.2  

Membership in the Intergovernmental Agreement shall be con�nuous, and member districts shall be 
bound hereby, from year to year unless any member district complies with the withdrawal provision of 
this agreement which is contained in Ar�cle VII.  

1.3.3  

Districts desiring to join the intergovernmental agreement a�er its ini�al forma�on date may be 
admited only by a vote of the Governing Board as provided by Ar�cle II, Sec�on 2.1 of this document. 
Such districts shall pay any assessment established by the BOARD including, but not necessarily limited 
to, a fair and equitable assessment for previous program development expenses.  

Admission to the intergovernmental agreement shall be by pe��on by the district Boards of Educa�on 
and shall be voted upon by the BOARD of the SYSTEM at an open public mee�ng. CEANCI 
Intergovernmental Agreement Page 3  
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ARTICLE II – ORGANIZATON AND OPERATION 

Sec�on 2.1 – Governing Board  

2.1.1  

The BOARD of GOVERNORS, hereina�er referred to as the BOARD, shall be composed of the 
Superintendent or ac�ng Superintendent from each of the member districts.  

The Superintendents or Ac�ng Superintendents of the Educa�onal Service Regions of Boone-
Winnebago, Lee, Ogle, and Whiteside coun�es shall serve as ex-officio members of the BOARD without a 
right to vote.  

Each community college lying within the member districts signing the coopera�ve agreement will be 
en�tled to one ex-officio membership on the board, without the right to vote.  

2.1.2  

The Board will annually elect a President, Vice President, Secretary and Assistant Secretary who will 
serve for a term of one year, or un�l their respec�ve successors have been elected and have assumed 
their offices. The Vice President shall serve as President in the absence of the President and the 
Assistant Secretary shall serve as Secretary in the absence of the Secretary.  

An elec�on of officers will take place following ra�fica�on by not less than 13 of the charter members. 
This ini�al mee�ng shall be called by the superintendent of the Educa�onal Service Region of Boone-
Winnebago coun�es. The first slate of officers will serve through June 30, 1987. Future elec�ons will be 
held at the regular annual mee�ng for each year as fixed by the policy of the BOARD with the terms 
commencing July 1 and ending June 30 of the flowing year.  

If an officer resigns during his/her term, the BOARD shall replace that officer at its next mee�ng.  

2.1.3  

The representa�ve of each member district will be the Superintendent or ac�ng Superintendent who 
shall have one vote.  

2.1.4  

The BOARD of GOVERNORS will meet at least once each quarter and at other �mes as needed. Regular 
mee�ng dates shall be fixed by the policies and special mee�ngs shall be called by the President or any 
three board members. Writen no�ce of the mee�ngs must reach all members at least 48 hours in 
advance of the mee�ng. These no�ces should contain the �me, place and purpose of the mee�ng. 
No�ce of all mee�ngs shall be in accordance with the Open Mee�ngs Act (Ill. Rev. Stat. 1985, Ch. 102, 
Par. 42, et seq).  

2.1.5  

A quorum of the BOARD will consist of a majority of its vo�ng members present. Proxy vo�ng shall not 
be permited. CEANCI Intergovernmental Agreement Page 4  
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2.1.6  

A quorum being present, the ac�on of the BOARD shall be determined by a majority of the members 
vo�ng on the issue, except as provided elsewhere in this agreement.  

Sec�on 2.2 – Func�on of the BOARD OF GOVERNORS  

2.2.1  

The BOARDS OF GOVERNORS will develop and approve general policies which are necessary for the 
efficient opera�on of the agreement.  

2.2.2  

The BOARD will be responsible for the adop�on of an annual budget and provision for sound fiscal 
management for the SYSTEM. This shall include the assessment of administra�ve costs, capital outlay 
costs and program tui�on costs against the member school districts.  

2.2.3  

The BOARD shall approve the employment of all staff hired as a part of this agreement.  

2.2.4  

The BOARD will conduct planning and coordina�ng ac�vi�es for the career programs of the cons�tuent 
districts of the agreement as may be required.  

2.2.5  

The BOARD will conduct its mee�ngs in accordance with the requirements of the Illinois Open Mee�ngs 
Act and Robert’s Rules of Order.  

Sec�on 2.3 – Administra�ve Agent  

2.3.1  

The Office of the Regional Superintendent of Schools of Boone-Winnebago Coun�es will be designated 
as Administra�ve Agent.  

The designa�on of the Administra�ve Agent under this agreement may be changed or altered by the 
BOARD upon approval by two-thirds (2/3) of the votes of the BOARD as outlined in Ar�cle II, Sec�on 
2.1.3. The effec�ve date of any change of designa�on of Administra�ve Agent will be the beginning of 
the agreement’s next fiscal year, i.e. July 1, except as provided in the following paragraph. A vote to 
change the designa�on of the Administra�ve Agent must occur prior to March 31 to be effec�ve for the 
upcoming fiscal year.  

A�er a vote to change the Administra�ve Agent, the BOARD and the prior and new Administra�ve Agent 
may agree in wri�ng to accelerate or postpone the effec�ve date of the change.  

2.3.2  

The Administra�ve Agent will perform as the legal fiscal agent for the SYSTEM as if under the provisions 
of state and federal laws, rules, regula�ons, and guidelines. CEANCI Intergovernmental Agreement Page 
5  
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Sec�on 2.4 – System Director  

2.4.1  

The BOARD will appoint a Director who may be:  

a. an employee of a member district and under contract to The SYSTEM or,  

b. an employee of the administra�ve agent.  

 

2.4.2  

The Director will be responsible to the BOARD and will administer the Intergovernmental agreement in 
accordance with the policies and other direc�ves adopted by the BOARD.  

2.4.3  

The Director will be responsible for the opera�on of the intergovernmental agreement and will carry out 
the policies of the BOARD and shall report directly to the BOARD.  

2.4.4  

The Director will prepare a budget with support of the Administra�ve Agent for approval by the BOARD 
and will make such other reports and perform such other du�es as may be required by law.  

Sec�on 2.5 – Advisory Commitees  

2.5.1  

The Board shall establish appropriate Advisory Commitees.  

2.5.2  

Advisory Commitees may be composed of representa�ves from the educa�on community, the general 
public, labor, employer groups, and students.  

2.5.3  

The Advisory Commitees may advise the Board regarding the planning and opera�on of the System 
programs and services.  

2.5.4  

The Advisory Commitees shall organize themselves as directed by the Board. CEANCI Intergovernmental 
Agreement Page 6  
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ARTICLE III – PROGRAMS 

Sec�on 3.1 Types of Programs  

3.1.1  

The SYSTEM shall provide programs and services designed to meet the career and technical educa�ons 
needs of youth and adults, as determined by the Board. The programs shall meet the policies and 
regula�ons of the Illinois State Board of Educa�on.  

3.1.2  

The SYSTEM may not require any Member District to offer programs and services or to require any 
Member District to par�cipate in SYSTEM programs or services.  

Sec�on 3.2 Management of Programs  

3.2.1  

The System Director shall develop a regional career and technical educa�on plan designed to meet the 
career and technical educa�on needs of youth and adults within the region. The plan shall consider local 
needs, students’ interests, and employment data.  

3.2.2  

The BOARD may delegate program management responsibili�es for various opera�ons of the SYSTEM’s 
programs and services to Member Districts under guidelines developed by the System Director and 
approved by the BOARD.  

3.2.3  

The System Director shall develop and implement effec�ve means for regularly evalua�ng the SYSTEM’s 
programs and services.  

3.2.4  

The SYSTEM may u�lize the facili�es of partnering organiza�ons as delivery systems by contract or 
otherwise. The SYSTEM may contract for services with other government en��es.  

3.2.5  

Each district shall determine the eligibility of its own students for programs provided, coordinated or 
approved by the BOARD as well as for independent or non-approved programs. CEANCI 
Intergovernmental Agreement Page 7  
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ARTICLE IV – HOUSING 

Sec�on 4.1 Program Sites  

4.1.1  

The BOARD will approve sites for the SYSTEM programs keeping maximum accessibility and efficiency as 
major determinants in the selec�on process.  

4.1.2  

In the event of termina�on of this agreement or of withdrawal of one or more of its members, any sites, 
facili�es or equipment purchased by a member district will remain the property of that district.  

Sec�on 4.2 Official Office  

4.2.1  

The official office for the SYSTEM shall be the SYSTEMs Administra�ve Agent. CEANCI Intergovernmental 
Agreement Page 8  
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ARTICLE V – FINANCE 

Sec�on 5.1 Administra�ve Costs  

5.1.1  

Administra�ve costs will include the salaries and benefits of the director, a secretary, supplies, an annual 
SYSTEM audit and other personnel costs as iden�fied by the BOARD.  

5.1.2  

Where required, Administra�ve costs shall be distributed among the member school districts by the 
determina�on of the percentage of the grades 9-12 enrollment of each district to the total enrollment 
for those grades of the member districts as indicated in the Fall Housing Report of the previous year. 
Each member district will then pay that percentage of the administra�ve costs.  

5.1.3  

Where required, accumula�on of the total amount budgeted for administra�ve costs will be as follows: 
During June of each year, member districts will be billed for a pro-rated share of the administra�ve 
budget. The total of these billings will not exceed 25% of the total administra�ve budget of the SYSTEM 
except for the first year, when the total of these billings will not exceed 50% of the total SYSTEM 
administra�ve budget. Payment will be made during July to the SYSTEM.  

5.1.4  

If reimbursement funds from the State are insufficient to meet Administra�ve or other approved 
expenses, member district will be specifically assessed to pay the deficiency using the method of pro-
ra�ng outlined in Sec�on 5.1.2.  

Sec�on 5.2 Administra�ve Office Capital Outlay Assessment  

5.2.1  

The BOARD, based upon its budget, may assess a capital outlay charge pro-rated among all member 
districts. The assessment will be pro-rated, based on a percentage of the grades 9-12 enrollment of each 
district to the total enrollment of the member districts for those grades as indicated in the Fall Housing 
Report of the previous year. Ownership of equipment purchased under this sec�on shall remain the 
property of the SYSTEM and inventory will be maintained. Insurance and maintenance of such 
equipment shall be the responsibility of the SYSTEM.  

Sec�on 5.3 Program Tui�on Costs  

5.3.1  

All per-student program tui�on costs shall be considered as non-administra�ve costs and non-capital 
outlay. Tui�on billing for the en�re school year shall be determined by Board policy.  

Subsequent enrollments may replace students who have dropped or terminated for any reason during 
the first semester. Such replacements may be made in any programs open to enrollment at that �me. 
CEANCI Intergovernmental Agreement Page 9  
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Sec�on 5.4 – Failure to Meet Obliga�ons  

5.4.1  

Failure of a district to meet its financial obliga�ons within 60 days from billing will give cause for that 
district to be excluded from par�cipa�ng in any SYSTEM programs or services by BOARD ac�on.  

Sec�on 5.5 – Distribu�on of Income  

5.5.1  

Reimbursement received by the SYSTEM will be distributed to member districts as follows:  

• All alloca�ons will be distributed through the SYSTEM by applica�on by those districts.  

• All reimbursement designated specifically for administra�ve costs will be used by the SYSTEM to 
cover such costs.  

• All alloca�ons will be distributed to member districts based upon the units of credit generated 
by their students.  

Sec�on 5.6 – Charges to Non-Members  

5.6.1  

Charges to non-member school districts, individuals and other governmental bodies for educa�onal and 
training services provided by the SYSTEM will be established by the BOARD.  

Charges to non-member school districts, individuals other governmental bodies shall not be less than 
those charged to member districts.  

Sec�on 5.7 – Accoun�ng Procedures  

5.7.1  

All member boards shall fully assume their respec�ve financial obliga�ons without the imposi�on of that 
financial responsibility upon any other district. Each member district shall promptly do all things 
necessary to legally commit the district to the �mely payment of its cost with respect to any other legal 
financial obliga�on.  

5.7.2  

Contribu�on from individuals, private businesses, governmental and founda�on sources for the benefit 
of the SYSTEM shall be made to the SYSTEM for the use of the program designated by the donor, subject 
to approval of the BOARD.  

5.7.3  

Accoun�ng procedures shall conform to all applicable rules and regula�ons of the Illinois State Board of 
Educa�on.  

5.7.4  

The Administra�ve Agent shall maintain accounts of the SYSTEM’S opera�onal expenses and shall make 
these available to par�cipa�ng districts on a monthly basis. CEANCI Intergovernmental Agreement Page 
10  
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5.7.5  

A minimum of one audit per year shall be conducted in accordance with Sec�on 3-15.1 of the School 
Code of Illinois, as amended. CEANCI Intergovernmental Agreement Page 11  
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ARTICLE VI – TRANSPORATION 

Sec�on 6.1 Designa�on of Responsibility  

6.1.1  

The responsibility of transporta�on to and from programs shall be with the district where the student 
resides. It shall be the responsibility of each individual district to claim allowable reimbursement, or any 
transporta�on costs incurred according to the ISBE.  

Sec�on 6.2 Coordina�on  

6.2.1  

The responsibility of coordina�ng transporta�on to and from programs shall be that of individual 
districts whose students are transported. CEANCI Intergovernmental Agreement Page 12  
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ARTICLE VII – WITHDRAWAL 

Sec�on 7.1 Withdrawal  

7.1.1  

Withdrawal may be effec�ve only on July 1. Member districts may withdraw from par�cipa�on in the 
SYSTEM provided they give writen no�ce 12 months preceding July 1, to the SYSTEM and to the Illinois 
Board of Educa�on.  

7.1.2  

If a member district gives writen no�ce of withdrawal, that district shall con�nue in its par�cipa�on and 
financial obliga�ons un�l the effec�ve date of withdrawal.  

7.1.3  

If a district withdraws, all the equipment purchased, provided, or supplied by the SYSTEM and housed in 
that district remains the property of the SYSTEM.  

Sec�on 7.2 – Termina�on  

7.2.1  

This agreement may be terminated in the event that 100% of the members so agree. In such instances 
the vote to terminate must occur not less than twelve months prior to the July 1 termina�on date, and 
no�ce shall be given to the Illinois State Board of Educa�on. SYSTEM assets shall be distributed to the 
District housing the assets.  

Sec�on 7.3 – Removal  

7.3.1  

A district, failing to abide by the provisions of this document, is subject to removal ac�on by the 
remaining members of the SYSTEM. Such ac�on shall begin at least 12 months prior to the proposed July 
1 removal date and the Illinois State Board of Educa�on shall be no�fied. By two-thirds (2/3) yes vote of 
par�cipa�ng boards of educa�on, as district may be removed as a member of the SYSTEM. CEANCI 
Intergovernmental Agreement Page 13  
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ARTICLE VIII – AMENDMENTS 

Sec�on 8.1 Amendments  

8.1.1  

Any proposed amendment to this document approved by a majority of the vote cast at a regular BOARD 
OF GOVERNORS mee�ng, will be submited along with a resolu�on to each member Board of Educa�on 
for ra�fica�on.  

8.1.2  

Member Boards of Educa�on shall act on any proposed amendment within 60 days. Ra�fica�on of the 
amendment will be deemed to take place when two-thirds (2/3) of the districts have voted passage. 
Failure of a district to act within 60 days shall be deemed to be a vote against the amendment. The 
amendment will take effect upon ra�fica�on unless it provides otherwise. CEANCI Intergovernmental 
Agreement Page 14  
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ARTICLE IX – RATIFICATON OF ARTICLES/AGREEMENT 

Sec�on 9.1 Ra�fica�on  

9.1.1  

Ra�fica�on will take place by vote of the individual par�cipa�ng Board of Educa�on and the signing and 
delivery of the atached Intergovernmental Agreement Resolu�on to the Superintendent of the Boone-
Winnebago Service Region. Each district whose board of educa�on adopts said resolu�on shall become 
a par�cipa�ng member of the system effec�ve July 1, 1986, or upon the date of district approval, 
whichever occurs last.  

9.1.2  

A�er the signed intergovernmental agreements of not less than 13 school districts have been received 
by the Superintendent of the Boone-Winnebago Coun�es Service Region, such Superintendent shall call 
a mee�ng of those districts returning signed agreements by writen no�ce mailed not less than fi�een 
days prior to date of such mee�ng. At such mee�ngs the Board of Governors shall organize, elect its 
officers, determine regular mee�ng dates, provide for a writen set of by-laws and such other business 
as may come before the mee�ng.  

9.1.3  

In the event the Superintendent of the Boone-Winnebago Coun�es Service Region does not receive 13 
or more signed copies of this intergovernmental agreement on or before July 1, 1986, the 
Superintendent shall return any signed copies the Superintendent has received to the districts providing 
such copies and the effort to obtain a signed agreement of the charter membership shall be considered 
to have failed. CEANCI Intergovernmental Agreement Page 15  
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CAREER EDUCATION ASSOCIATES OF NORTH CENTRAL ILLINOIS  

Resolu�on 
Whereas, present statutes allow school districts to jointly offer programs for beter educa�onal 
advantages; and,  

Whereas, the cons�tu�on of Illinois authorize Intergovernmental agreements between several school 
districts, through their school boards, to establish such programs;  

Now, therefore, let it be resolved that ______________________________________, No. ________  

Name of School District  

________________________________, Coun�es of _________________________________, Illinois  

Town  

is authorized to enter into an Intergovernmental Agreement for the Career Educa�on Associates of 
North Central Illinois (CEANCI) with other qualified and par�cipa�ng School Districts; and,  

Be it further resolved that the President and Secretary of this BOARD are hereby authorized to direct 
and execute such agreement, copy of which is atached hereto, and made part thereof; and,  

Be it further resolved that the proposed amendment to the Intergovernmental Agreement was 
approved by a majority vote cast at a regular CEANCI Board of Governors mee�ng held on May 10, 2019.  

CERTIFICATION 

I, ______________________________________, Secretary of the Board of Educa�on of 
________________________ No. _____, ____________________ Coun�es, Illinois do hereby cer�fy 
that the above and foregoing is a true and correct  

copy of a certain resolu�on which was duly passed by said BOARD at its regular mee�ng held on the 
_____ day of _____ A.D. 2019.  

ATTEST 

________________________________________ _______________________________________  

Board President       Board Secretary  

_____________________________________________________________________________________  

District No.   Coun�es   District No.   Coun�es  

_____________________________________________________________________________________  

City    State    City    State  
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CAREER EDUCATION ASSOCIATES OF NORTH CENTRAL ILLINOIS  

Resolu�on 
Whereas, the Intergovernmental Agreement between par�cipa�ng districts of the Career Educa�on 
Associates of North Central Illinois, EFE 150, provides for amending the agreement under Ar�cle VIII-
AMENDMENTS, Sec�on 8.1.1; and  

Whereas, the Illinois State Board of Educa�on has issued rule changes to Title 23: Educa�on and Cultural 
Resources, Sub�tle A: Educa�on, Chapter I: State Board of Educa�on; Subchapter g: Special Courses of 
Study; Part 254 Career and Technical Educa�on, replacing Part 254 with Part 256 Career and Technical 
Educa�on; and  

Whereas the Board of Governors by a majority of the vote cast at a regular Board of Governors mee�ng 
on _______________, approved an amendment to add an Addendum to meet the requirements 
outlined in Sec�on 256.210 Coopera�ve Agreements, Submission, and Criteria for Approval contained in 
Part 256 Career and Technical Educa�on (a copy of which is atached to this resolu�on).  

Be it hereby resolved that the ______________________________________________________  

Name of School District  

Ra�fies the ac�on of the Board of Governors and authorizes that the Intergovernmental Agreement for 
the Career Educa�on Associates of North Central Illinois (CEANCI) with other qualified and par�cipa�ng 
School Districts be amended as follows;  

The addi�on of an Addendum to meet the requirements of Part 256 Career and Technical Educa�on – 
Sec�on 256.210 Coopera�ve Agreements, Submission, and Criteria for Approval.  

CERTIFICATION 

I, ___________________________, Secretary of the Board of Educa�on of ________________________  

No. _____, ____________________ County, Illinois do hereby cer�fy that the above and foregoing is a  

true and correct copy of a certain resolu�on which was duly passed by said BOARD at its regular mee�ng  

held on the _____ day of _________ 2021.  

_______________________________________  

Secretary of the Board  

_____________________________________________________________________________________  

District No.    Coun�es   District No.    Coun�es  

_____________________________________________________________________________________  

City     State    City     State  
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CAREER EDUCATION ASSOCIATES OF NORTH CENTRAL ILLINOIS 

Resolution 

Whereas, the Intergovernmental Agreement between participating districts of the Career Education 
Associates of North Central Illinois, EFE 150, provides for amending the agreement under Article VIII-
AMENDMENTS, Section 8.1.1; and 

Whereas, the Illinois State Board of Education has issued rule changes to Title 23:  Education and Cultural 
Resources, Subtitle A: Education, Chapter I: State Board of Education; Subchapter g: Special Courses of 
Study; Part 254 Career and Technical Education, replacing Part 254 with Part 256 Career and Technical 
Education; and 

Whereas the Board of Governors by a majority of the vote cast at a regular Board of Governors meeting 
on January 20, 2023, approved an amendment to add an Addendum to meet the requirements outlined 
in Section 256.210 Cooperative Agreements, Submission, and Criteria for Approval contained in Part 256 
Career and Technical Education (a copy of which is attached to this resolution). 

 
Be it hereby resolved that the ______________________________________________________ 
                Name of School District 
Ratifies the action of the Board of Governors and authorizes that the Intergovernmental Agreement for 
the Career Education Associates of North Central Illinois (CEANCI) with other qualified and participating 
School Districts be amended as follows;  
 
8.1.3 Assurances – Career Education Associates of North Central Illinois, EFE 150, hereby certifies and 
assures the Illinois State Board of Education that upon adoption of the amendment to the 
Intergovernmental Joint Agreement that includes this addendum, all local educational agencies (LEAs) 
within the region and named in this cooperative agreement are afforded the opportunity to participate 
in this cooperative agreement. 
 

CERTIFICATION 
 

I, ___________________________, Secretary of the Board of Education of ________________________ 
No. _____, ____________________ County, Illinois do hereby certify that the above and foregoing is a  
true and correct copy of a certain resolution which was duly passed by said BOARD at its regular meeting  
 
held on the 20th day of January 2023.   _______________________________________ 
                      Secretary of the Board 
_____________________________________________________________________________________ 
District No.  Counties    District No.  Counties 
 
_____________________________________________________________________________________ 
City   State    City    State 
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Addendum to the Career Educa�on Associates of North Central Illinois Intergovernmental Agreement to 
meet the requirements of Title 23: Educa�on and Cultural Resources, Sub�tle A: Educa�on, Chapter I: 
State Board of Educa�on Subchapter g: Special Courses of Study, Part 256 Career and Technical 
Educa�on (and the Strengthening Career and Technical Educa�on for the 21st Century Act):  

1) Graphic of organiza�onal structure and narra�ve detailed explana�on of administra�ve structure 
for the system  

The CEANCI consor�um, EFE 150, organiza�on consists of nine school districts within and adjacent to the 
boundaries of Boone, Winnebago, and Ogle Coun�es. The consor�um is governed by a Board of 
Governors composed of the superintendents or a superintendent representa�ve from all member 
districts. Ar�cle 2 Sec�on 2.3 designates Boone-Winnebago Regional Office of Educa�on as the 
administra�ve and legal fiscal agent for the organiza�on.  

Organiza�onal administra�on is the responsibility of the System Director, appointed by the Board of 
Governors and employed by the Administra�ve Agent, Boone-Winnebago Regional Office of Educa�on. 
The System Director reports to the Board of Governors.  
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Officers: 
President 
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Secretary 

 
 

Member Districts: 
Byron     Harlem 

Belvidere    Hononegah 
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Meridian 

 
 
            Fiscal Agent            
Boone-Winnebago Regional        Advisory Councils  
      Office of Educa�on  

System Director 
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2) Comprehensive plan of ac�on for comple�on of the applicable needs assessments necessary to 
meet the requirements of this Part and Perkins V  

The System Director is responsible for direc�ng the comple�on of the applicable needs assessment. The 
System Director will assist all of the Districts in the comple�on of the Local Needs Assessment (LNA). The 
System Director will collaborate with Rock Valley College Perkins Coordinator and the WIOA, Workforce 
Development Director to combine informa�on and data from the local needs assessments to complete a 
Comprehensive Local Needs Assessment (CLNA). The System Director is responsible for entering the 
CLNA into IWAS using the format/form designated and approved by the Illinois State Board of Educa�on.  

3) Clearly ar�culated and evidence-based narra�ve of procedures to ensure equitable access for all 
students. These procedures shall include both recruitment and reten�on ini�a�ves and an 
interven�on plan for iden�fied dispari�es and gaps  

As a home serving school, each member District is responsible for initiatives for CTE recruitment, 
retention, and equitable access for students within their District. These initiatives and actions are 
described and reported within the District’s Local Needs Assessment (LNA) and annual grant plans 
submitted to the System. The CEANCI is responsible for initiatives and activities that support District 
efforts in CTE recruitment, retention, and equitable access for students. CEANCI region initiatives and 
activities will target those special population students with identified disparities and/or gaps in 
performance indicators for the region. Ninth grade CTE enrollment data, along with disaggregated 
performance indicator data will be utilized as evidence-based metrics. 


