
 
 
 
 
 

ACCESS     ALIGNMENT     EFFICIENCY     PARTNERSHIPS 

CEANCI’s Mission is to prepare and invest in all students for career and college through partnerships that 
build innovative regional opportunities. 

 

FY 2018 System Director Goals 
Goal 1 – Implement plan for continued growth in community relations. 

Goal 2 – Continue to support and provide professional and skill development to CTE 

instructors for the purpose of curriculum alignment with industry. 

Goal 3 –Support region efforts to design, develop, and implement post-secondary programs 

of study in a region high school(s). 

Goal 4 – Increase student work-based learning opportunities by 20% from 2016-17. 

Goal 5 – Support region efforts to design, develop and implement career development 

model at the middle school level. 
 

FY 2018 EFE Initiatives 
Business and Community Partnerships 

Expand business partnership platform including JoDaviess County  
Develop large business communication systems (16 companies) 
Review and update partnership database (120 companies) 
Unite! recruitment 10% increase 
Attend community/organization events (15) 
Maintain appropriate forms of communication with System stakeholders 

Prepared and Effective Staff 
Provide access to technical skill and/or curriculum workshops to 20% of CTE instructors  
Provide access to academic skill workshops to 20% of CTE instructors 
Provide access to employer identified soft skill workshops (2) 

Sequencing and Articulation 
 High School Teacher Credential Review (75% of region high schools) 
 Sequence programs of study at high schools for RVC dual credit (2) 

Work Based Learning 
 Career Coach Conversations 10% increase 

Career Awareness events System (2) and school-hosted (8) 
Career Exploration Activities 10% increase 
Coordinate WBL experience with CTE instructors (14) 
Job shadowing experiences (300 students) 

Career Development 
 50% participation in middle school Career on Wheels 

Middle School Career Development Plan implementation 
 

 


